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FROM MOLDOVA, FOUNDED IN 1999

RETHOUGHT IN 2013

Our
Vision

Our
Mission

We believe that by trying instead of

giving up, by acting instead of being

passive, by working together instead

of alone, and by empowering each

other instead of judging we can reach

a critical mass and create impactful

change for a better future.

OUR VALUES:
PASSION AND MEANING IN WHAT WE DO

PROFESSIONALISM AND QUALITY
TRANSPARENCY

CARING FOR OTHERS
EQUITY / RECIPROCITY

INTEGRITY (WALK YOUR TALK)
NON-VIOLENT & DIRECT COMMUNICATION

HORIZONTAL RELATIONSHIPS / FLEXIBILITY

We are developing an ecosystem of

people, initiatives and conscious

practices for a healthy Moldova and a

healthy Planet.



The Moldotopia
concept-

a future we are
striving to

Society is active and lives in

harmony with the environment,

collaborating for a happy reality. 

Nature and animals have rights and

are protected not only on paper. 

Forests are restored up to 30%, the

water from rivers is drinkable. 

Formal and non-formal education 

go hand in hand.

Communities are prosperous.

At least 15% of the cultivated land

intended for agriculture should be

certified organic. 

The number of organically certified

farmers is growing by 10% annually. 

The collaborative economy and

social enterprises are mainstream.

Energy is obtained from renewable

sources. Everyone enjoys people-

oriented infrastructure. 

There is no longer the concept of

garbage, all waste is properly

managed.



WE FOCUS OUR WORK AROUND SIX KEY AREAS, REFLECTING OUR

GROWTH FROM ENVIRONMENTALISM TO SUSTAINABLE DEVELOPMENT.

BY LINKING THESE SIX AREAS IN A HOLISTIC APPROACH CENTERED

AROUND PEOPLE, WE HAVE A SOLID BLUEPRINT FOR ACHIEVING OUR

VISION AND BRINGING SYSTEMIC CHANGE

ECOVISIO BODY
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AGRIFOOD department

WASTE MANAGEMENT department

CLIMATE department

SOCIAL ENTREPRENEURSHIP department

PARTICIPATORY EDUCATION department

ECOVISIO SERVICES



EcoVisio annual reports
Since 2014, EcoVisio has been preparing and publishing annual reports on
the organization's activities on its official website. These reports are, on the
one hand, the result of self-analysis and a tool for improving strategic
planning, and on the other hand, a method of communication with
beneficiaries, partners, and donors. Next, the tenth annual report on the
activities of EcoVisio in 2024 will be presented below.

EcoVisio uses its own customized 
Results tool Assessment Framework (RAF) 
for strategic planning and fundraising.
RAF is a strategy developed and presented in the form of a table that
contains the main goals by department, specific actions, indicators, and a
forecast budget for the implementation of all of the above. 
In 2024, new strategic planning for 3 years (2024-2026) was developed in the
RAF format, and five departments were finally formed: 
Waste Management, Ecological Agriculture (AgriFood), Social
Entrepreneurship, Nonformal Education and Climate. 

Report logic

There are several important topics cross like a red thread through almost all
departments and projects: “Community Development” and “The Work of
the Ecological Training Center”. 
In the report, we describe 2024 as a whole from an organizational point of
view, present the context, achievements, and challenges of the past year, and
describe the results of work for each of the EcoVisio departments separately.
Also, after the narrative part, you can find a list of the main findings and
lessons of 2024 and, of course, the consolidated financial performance for the
entire past year.

Write to us at info@ecovisio.org if you still have any questions after reading the

report or have suggestions for improving it. Also, don't forget to visit our website

ecovisio.org, and social media pages on Facebook, and Instagram. We also invite

you to subscribe to our Newsletter if you want to be informed about the most

important and major news from the work of the organization throughout the year.
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ECOVISIO
11 YEARS

In 2024, EcoVisio celebrated its
11th anniversary since
rebranding and the beginning of
a new stage of development
under the current name of the
Association. This was the
beginning of the second decade
of EcoVisio's work, and it was
different. It was about a new
stage of development and future
plans. It was about
understanding our new role on
the national level and
cooperating with various
partners - starting with activists
from various communities and
ending with various Ministries
and international institutions.
2024 was about the shape of the
new decade of EcoVisio work.
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THE 3RD YEAR OF IM CORE SUPPORT
In 2024, EcoVisio benefitted from IM Swedish Development
Partner Core Support. We continued to use a unique internal
system for distributing funds through applications and used IM
funds to co-finance the most significant activities in various
departments like study visits for farmers in the AgriFood
department, the EDU+ forum for teachers in the Educational
department, Impact Days, and IarmarEco in the Social
Entrepreneurship department, etc. We have also supported a
local initiative, the Bike Alliance of Chisinau, by promoting their
work and consolidating their community of supporters.

We could also maintain the existing Management 
Team and empower or introduce new innovative tools, 
including CRT, onboarding checklist, and psycho-emotional
support for EcoVisio employees. We will talk about this in
more detail below. It is also important to note that the
presence of Core Support, which constitutes only 10% of the
organization’s total budget, allowed us to feel confident in the
future, allocate managerial resources not only to operational
tasks but also to strategic development, to improve,
experiment and be confident in the future. Perhaps, after some
time, EcoVisio will no longer need Core Support. Still, at the
moment, in times of war, economic, energetic, and
humanitarian crisis, this is an island of stability that allows us to
remain ourselves, follow established goals and priorities, and
not deviate from the path for the sake of more “comfortable”
grant opportunities from other areas of activity.

 10 
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MAIN
ACHIEVEMENTS
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The second round of the new strategy planning format began in

EcoVisio in 2024 (the 1st one was between 2021 and 2023). In

collaboration with all EcoVisio departments, the organizational

management team developed a new Results Assessment

Framework that now includes only five thematic departments

and a set of strategic indicators for the PR & Communication

department. One department was excluded from EcoVisio

strategy - Enterprise greening. We are moving it fully to the

service-providing base and will monitor/develop it separately. 

The new strategy was tested and will be revised in 2025 in

order to achieve a better understanding and optimization of the

work with the RAF document. The results of the strategy

implementation will be presented below in the EcoVisio

Department strategy.
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A NEW ORGANIZATIONAL STRATEGY 
(2024-2026) WAS DEVELOPED

This year was about focus and quality. We did not have too many

projects like in 2022 and could focus the necessary attention on every

project run by the organization. At the same time, fifteen projects in one

year is still an impressive number, and we plan to maintain or even

exceed this number in the future.

15 ACTIVE PROJECTS DURING 2024



Each year, EcoVisio strives to improve and revise its internal policies to

ensure they remain as efficient and relevant as possible, both in the

context of the organization's growth and the broader socio-political

landscape in the country and region.

In 2024, the EcoVisio management team and Board of Directors focused

on revising three key policies:

HR Policy

Procurement Policy & Procedures

Cost Allocation Policy

These policies were carefully reviewed, discussed, and updated versions

were officially approved by the Board. Additionally, the management

team outlined and approved plans for further policy revisions.

Looking ahead to 2025, we plan to revise our Integrity Policy, along

with other relevant policies, ensuring that EcoVisio continues to operate

with transparency, efficiency, and adaptability to changing realities.
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In 2024 EcoVisio continued its collaboration with different

NGOs: Avânt, EcoPresa, Eco-Răzeni, EEF, E-Circular, CEDA, Junior

Achievement, Moldcell Foundation, AXA Management

Consulting, EVZ Foundation e.V., Keystone, Eco Contact, Eco

Misto Chernihiv (Ukrainian NGO), Impact Europe (former EVPA),

ChildFund Germany, ActiveCommons, AID, IDEM e.V. and others.

We are grateful to our project partners for their dedication,

professionalism, and openness to collaboration! 

COLLABORATION WITH OTHER NGOS

IMPROVED INTERNAL POLICIES



INTERNAL TOOLS DEVELOPED AND IMPROVED

CONTRACT
REQUEST
TRACKER

Let’s have a closer look at several instruments freshly developed or improved in 2024..

It is an online tool that helps us in reducing the amount of
technical communication regarding the contracts, but also
saves a lot of time and energy for coordinators. Our
previous process of contract creation mainly relied on
coordinators providing all the necessary information via
email and the office manager clarifying different questions
and asking for the missing information. 

EcoVisio has a strategic plan that includes various recurring actions and
projects that are continuously improved and adapted over time. 
This ensures that the same tools and information remain 
relevant for multiple years. Sometimes, different people 
coordinate the same project using the same tools, 
such as Keep Cool, a board game about strategic 
decision-making and climate change.
To maintain institutional memory and enhance the efficiency 
of these tools, the EcoVisio management team developed a digital instrument
called the Project Passport. This electronic tool allows project coordinators to
systematically store all essential and relevant data, including project goals,
results, beneficiaries, contacts, service providers, partners, and more. This
collected data serves as a foundation for future iterations of the project, 
       enabling continuous review, analysis, and, most importantly, institutional 
             memory preservation.

Now we have an online tool where all the necessary information for the
contract drafting should be included from the early beginning. Thus, even
new coordinators and assistants have a clear understanding of what
information and documents they need to provide in order to have a contract
drafted by the Office manager. This tool also automatically generates internal
contract numbers and ultimately serves as a database for all the contracts
and amendments created and signed in one year.
We will continue the development of this instrument in 2025 and beyond
since it has proved its effectiveness from the 1st months of its testing.

PROJECT
PASSPORT
DEVELOPED
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PAYMENT
REQUEST
TRACKER
IMPROVED

The Payment Request Tracker (PRT) is a highly dynamic and
continuously evolving tool - one of the most essential
instruments in financial analysis. We are constantly
improving it to minimize bureaucracy while maintaining the
necessary level of quality and financial management within
the organization. In 2024, we enhanced several aspects of
PRT, focusing primarily on payment-supporting documents 

For several years, the onboarding process has been highlighted as a challenge
within EcoVisio, requiring continuous improvement due to the organization’s
growing internal policies, processes, and tools. A well-structured introduction
for new staff members has become essential.
In 2024, the onboarding procedure reached what can be considered its final
or at least semi-final version. It now includes all necessary components, from 
                                                assigning responsibilities for different 
                                             onboarding stages to introducing a comprehensive
                                              onboarding checklist. This checklist consolidates
                                             all essential information into a single document
                                            ensuring that new team members receive the
                                     necessary organizational details and access relevant
folders, documents, tools, email lists, and other key resources. This approach
guarantees that onboarding is not just theoretical but also covers the
technical and operational aspects of integrating into the organization.
In 2025, we will focus on stabilizing this process, embedding it into our
routine, and ensuring the onboarding checklist becomes a standard practice.
Additionally, we will share our experience with other NGOs whenever
opportunities arise, contributing to the broader development of best
practices in the sector.

as well as the calculation of incomes and expenses related to service
provision. We will continue developing this tool based on new requests and
ideas. However, we can already say that, thanks to our administrative
capacity built over the years, we have created a highly functional and
effective instrument. It is particularly valuable for organizations seeking a high
level of transparency and efficiency in financial management. In 2025, we plan
to present this instrument at various events, encouraging organizations to
adopt it from the outset to establish high financial standards early on. This
initiative is part of our broader social contribution to the development of civil
society in Moldova, complementing our core activities.

IMPROVED
ONBOARDING

PROCESS WITH
ONBOARDING

CHECKLIST

INTERNAL TOOLS DEVELOPED AND IMPROVED
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ARTIFICIAL
INTELLIGENCE
TESTED AND
INCLUDED IN

ECOVISIO WORK

Since the early release of ChatGPT-3 and its rise
in popularity, the EcoVisio management team has
been actively testing and experimenting with this
tool to explore its potential for optimizing routine
tasks and enhancing brainstorming and creative
processes within the organization.

Since 2023, EcoVisio has had its own Telegram chatbot, serving as a digital
handbook with a wealth of useful information. In 2024, it continued to
function as part of EcoVisio’s web services and was actively used by various
team members, including new staff.
Looking ahead to 2025, we plan to expand and
 enrich the chatbot with additional information 
to make it even more valuable. Additionally, we aim 
to test the integration of the Telegram chatbot with 
Artificial Intelligence via API technology, creating 
a seamless and centralized knowledge hub. This initiative will enhance the
user experience and further optimize internal processes for our team.

Following these initial explorations, we organized several internal
development cafés on artificial intelligence, where we observed a growing
number of EcoVisio team members using AI to streamline ethically
appropriate routine tasks, as well as to enhance idea generation and strategic
thinking.
By 2024, with more team members utilizing the paid version of ChatGPT and
seeing tangible improvements in their work, we decided to implement AI at
an organizational level. We applied for OpenAI’s NGO program, secured a
price reduction for the team version of ChatGPT, and procured several
accounts for our departments. This allowed us to establish an efficient yet
ethical approach to AI utilization within an environmental NGO.
In 2025, we will continue to observe and refine this process, ensuring
responsible AI integration while sharing our findings and experiences with
partners, beneficiaries, and the broader community.

TELEGRAM
CHATBOT AS A
SUPPORT TOOL

INTERNAL TOOLS DEVELOPED AND IMPROVED17 



INTERNAL TOOLS DEVELOPED AND IMPROVED
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Since 2023, EcoVisio has been testing a mental health support
system, offering paid consultations with professional
psychologists for team members. In 2024, this initiative became
a fully functional program, ensuring accessible mental health
support within the organization.
Every EcoVisio team member had access to at least four free
sessions with a psychologist, with many receiving additional
support. This initiative was particularly valuable for those who
had never engaged with a psychologist before, allowing them
to experience and understand the importance of mental health
care. At the same time, team members with prior experience
but facing financial constraints could benefit from extra
sessions.
The program was highly appreciated by the team, reinforcing its
value in fostering a supportive and healthy work environment.

IMPROVED AND FULLY FUNCTIONAL MENTAL
HEALTH SUPPORT MECHANISM

19 



EcoVisio has a strong tradition of internal development and knowledge
sharing, fostering organizational expertise transfer among team
members. To facilitate this, we organize Development Cafés, informal
sessions where individuals with expertise or deep interest in a specific
topic share their ideas, knowledge, and tools with colleagues. These
sessions also serve as a space for co-developing new concepts, tools,
and approaches collaboratively.

       In 2024, EcoVisio team organized 10 internal Development                
                    Cafés, covering a range of essential topics, including:

Development of high-quality educational and informational materials

Tools, tips, and tricks for effective presentation design

Integration of artificial intelligence into daily workflows

Financial management and donor reporting

Participant selection and management for individual events

Beyond internal knowledge-sharing, EcoVisio also actively supported
external educational opportunities for its team members. We partially or
fully covered participation in high-quality training programs for our
coordinators and the PR team, ensuring they had access to top-tier
courses that enhanced their expertise and improved their work.
These initiatives provided not only an opportunity to discuss key topics
but also a way to better utilize and disseminate knowledge gained from
external learning experiences. Since many of these opportunities were
funded through IM core support or EcoVisio’s organizational reserves,
Development Cafés ensured that the most valuable insights were shared
with a wider audience within the organization, maximizing the impact
and sustainability of our investments.
We plan to continue and expand this practice in 2025 and beyond,
further strengthening our internal learning culture and enhancing
organizational knowledge-sharing.

“DEVELOPMENT CAFE” AND
TEAM DEVELOPMENT CONTINUED

“DEVELOPMENT CAFE” AND
TEAM DEVELOPMENT CONTINUED
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At EcoVisio, fostering high-quality conversations and strong
team connections is crucial, especially given our remote work
style. That’s why we hold weekly team meetings every Tuesday,
where we discuss various topics, challenges, and organizational
updates.
After piloting a new format in 2023, we fully implemented it in
2024. 

This format includes regular updates on every EcoVisio project,
where coordinators and assistants share key insights and recent
developments. 
Additionally, we introduced weekly updates from the
management team, covering major achievements, priorities, and
important news. 
Another key addition was updates from the PR department,
which, as a team-serving or support department, plays a vital
yet often behind-the-scenes role in supporting the organization.
These meetings provided a dedicated space to highlight PR
efforts and their impact.

This year, we successfully piloted and established this new
meeting structure, ensuring that updates from both project
teams and organizational support departments, such as
management and PR, are regularly shared. 

21 

A NEW FORMAT OF WEEKLY MEETINGS

AN IMPORTANT ASPECT OF THIS PROCESS IS THAT EVERY ECOVISIO

TEAM MEMBER RECEIVES MEETING MINUTES AFTER EACH SESSION,

ALLOWING THEM TO STAY INFORMED ABOUT THE ORGANIZATION’S

ACTIVITIES ON A WEEKLY BASIS.
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EcoVisio has a strong tradition of collecting annual feedback to assess
and improve the work of the management team. Each year, we create a
dedicated feedback form, inviting team members to share their
observations, highlight what they appreciated, identify challenges or
issues, and provide personalized feedback for each management team
member.
However, EcoVisio has two key support departments, the management
team and the organizational PR team. In 2024, for the first time, we
introduced a PR team feedback form, inviting colleagues to evaluate the
PR team’s performance. This allowed us to better assess our work in
communications, understand internal development needs, and identify
areas for improvement. The results of this feedback will be analyzed in
2025, but based on past experience, any structured feedback process
has proven to be highly valuable.

DEVELOPMENT OF ECOVISIO’S
FEEDBACK PROCESSES

Beyond feedback forms, in 2024, we also organized several
internal feedback sessions to openly discuss challenges,
frustrations, possible issues, and areas for improvement. These
sessions had a clear and positive impact, leading to concrete
improvements in our internal processes. As a result, we decided
to establish these team feedback sessions as a regular practice,
holding them every three to four months.
A second feedback session took place during the EcoVisio
team’s annual winter retreat, reinforcing our commitment to
maintaining an open and transparent dialogue within the
organization. Moving forward, we will continue and expand
these structured feedback processes in 2025, ensuring that our
team’s voices are heard and actively shaping EcoVisio’s
development.



For several years, EcoVisio has maintained a pool of high-quality
trainers and facilitators who excel in participatory and non-
formal education methods. This group actively contributes to
EcoVisio’s projects as well as external service provision,
supporting our broader mission of fostering a more holistic
society through impactful education. 

In 2024, with the core support from IM Swedish Development
Partner, we were able to hire a community manager responsible
for strengthening relationships within our member community
and, most importantly, for relaunching and developing the
trainers and facilitators pool. 

TRAINERS COMMUNITY WAS RELAUNCHED,
AND TRAINERS' ASSESSMENT TOOL WAS
DEVELOPED

Throughout the year, we held regular meetings with our trainers, and
our community manager established a new, highly efficient
communication channel - a dedicated Telegram group divided into
thematic chats, such as development opportunities, job opportunities,
general discussions, and more.
Additionally, we provided free high-quality training to our trainers'
community, thanks to our generous expert members in fields like
graphic facilitation and participatory education, who conducted
specialized workshops for the group.
Beyond capacity-building, we aimed to make the trainer payment
process more personalized and expertise-based. This meant creating a
transparent system where both EcoVisio and trainers could clearly
understand their level of expertise in thematic areas such as energy,
climate, and waste management.

23 



Following our final reflection meeting of the year, it became
clear that 2024 was a highly successful year for our trainers'
community. Looking ahead to 2025, we plan to further expand
the group, welcome new members, and organize a Training of
Trainers program. This will not only bring new energy into the
community but also offer EcoVisio alumni and beneficiaries a
pathway to become professionally involved in our activities.

To support this, we developed a Trainer Assessment Tool, which includes

both self-assessment and peer assessment of knowledge, skills, and

attitudes in various EcoVisio-relevant thematic areas. After successful

testing, this tool enabled us to create a structured payment grid for

facilitators and establish a method for assessing new members of our

trainers’ community. This structure allowed trainers to develop their skills

by working alongside more experienced colleagues while maintaining a fair

and flexible payment system aligned with their expertise.
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Approximately 10% of EcoVisio’s annual budget comes from
service provision, making it a crucial element of the
organization's financial sustainability. In 2024, this remained the
case, as we continued and further professionalized our service
provision efforts.
We actively participated in various tenders, winning several
contracts for service provision, including those tailored for
entrepreneurs and beyond. Throughout the year, we designed
and delivered training programs for a diverse range of
beneficiaries. Additionally, we worked closely with our internal
voluntary group to further develop EcoVisio’s service offerings,
refining our vision, structure, and promotional approach. This
process involved assessing internal resources, defining our
unique approach, and improving how we position and market
our services.

> 15 clients
in 2024

SERVICE PROVISION FOR VARIOUS CLIENTS
CONTINUED

In 2024, we successfully implemented servises
under more then 15 service ageements and entered
the year with at least one signed service 
provision contract with a client.

These efforts strengthened EcoVisio’s role
as a trusted service provider, further reinforcing
our commitment to sustainability, education, and
impactful organizational support.

25 



ECOVISIO SERVICES AVAILABLE FOR DELIVERING: 

GREENING OF PROCESSES, TEAMS, SPACES, EVENTS
ECOVISIO TRAINING CENTER & EVENT LOGISTICS
ORGANIZATION AND FACILITATION OF EDUCATIONAL,
NETWORKING, TEAMBUILDING EVENTS OFFLINE & ONLINE
TEAM EXPERTISE AND CONSULTANCY SERVICES IN
ECOVISIO'S MAIN THEMATIC DIRECTIONS
CAPACITY-BUILDING FOR ASSOCIATIONS, NGOS ETC.

Our primary focus areas this year included:

Capacity-building services

Enterprise and organizational development services

EcoVisio Training Center services

Development of educational and informational materials

Facilitation of the Keep Cool (game and reflection) services 
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In 2024, EcoVisio continued to refine and expand its approach
to capacity building for other NGOs, exploring new methods
and opportunities to strengthen the sector. A major milestone
this year was the development of our own theory of NGO
management and development, allowing us to structure our
expertise and insights into a more strategic framework.
Beyond providing capacity-building services, we also secured
two project grants dedicated to supporting local NGOs. These
projects, which will continue in 2025, include a mix of
hackathons, forums, trainings, mentorship programs, and
organizational audits, alongside our regular service provision
efforts.

The capacity-building activities in 2024 covered a wide range of

essential topics for NGOs, including:
--->  Strategic planning

--->  Financial management and instruments

--->  Fundraising tools and methods

--->  PR and communication strategies

This experience was not only impactful for the participating NGOs but

also for EcoVisio itself. Through service provision, we gained deeper

insights into the realities and challenges faced by other organizations,

allowing us to refine our own approaches, risk management strategies,

and problem-solving methods. Additionally, we tested and developed

new tools, benefiting both our clients and our internal operations.

As a result, capacity building for NGOs has become an even more
strategic and visible direction in EcoVisio’s work. In 2025, we plan to
further expand this area, strengthening our role as a key support
organization within the sector.

CAPACITY BUILDING FOR OTHER NGOS
MOVING TO THE NEXT LEVEL
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For several years, EcoVisio has been exploring the idea of creating a

physical hub in Chișinău, a space similar to our EcoVisio Training Center,

designed to function as a sustainable training and co-working hub in the

capital.

In 2024, we realized that the most effective way to bring this idea to life

is through strong partnerships. We approached our long-term partners

at the East European Foundation, and together, we co-developed a

project concept that was later supported by the Embassy of Sweden in

Chișinău. This allowed us to lay the groundwork for the future

development of the physical hub.

THE IDEA OF A PHYSICAL HUB IN CHISINAU

Although we do not yet have financial resources for infrastructure work,

we have secured funding for this initiative's design and research phase.

This includes legal services related to the hub's creation, as well as a

series of activities planned over the next four years to bring life and

dynamism to this emerging sustainability and impact space in Chișinău.

In 2024, we began conducting research and fundraising efforts,

analyzing potential locations for the hub. In 2025, we will continue

developing this concept, with the goal of initiating construction or

reconstruction of a suitable building in Chișinău.

Our vision is to create a vibrant, inclusive space that serves local NGOs,

social and impact entrepreneurs, activists, and beyond. Through this

initiative, we aim to demonstrate that financially viable and sustainable

building models can be successfully developed and managed in

Moldova, inspiring others to follow suit.

Although we do not yet have financial resources for infrastructure work,

we have secured funding for this initiative's design and research phase.

This includes legal services related to the hub's creation, as well as a

series of activities planned over the next four years to bring life and

dynamism to this emerging sustainability and impact space in Chișinău.

In 2024, we began conducting research and fundraising efforts,

analyzing potential locations for the hub. In 2025, we will continue

developing this concept, with the goal of initiating construction or

reconstruction of a suitable building in Chișinău.

Our vision is to create a vibrant, inclusive space that serves local NGOs,

social and impact entrepreneurs, activists, and beyond. Through this

initiative, we aim to demonstrate that financially viable and sustainable

building models can be successfully developed and managed in

Moldova, inspiring others to follow suit.

 28 



Since 2017, EcoVisio has been hosting numerous training and
educational activities at the EcoVisio Training Center in Rîșcova,
which is co-administered with the local NGO AVANT. Each year,
we strive to improve this space, making it more functional,
accessible, and welcoming for participants.
In 2022 and previous years, with the support of our partners,
including IM Swedish Development Partner, we enhanced our
training spaces, improved accessibility for persons with
disabilities, and made other upgrades.

This year, our focus was on separating training and dining areas after

noticing that having meals prepared and served in the same space as

educational sessions disrupted the learning process.
Dedicated Dining Space: We completed renovations on a new dining

room, which had previously only been used in the summer. Upgrades

included installing energy-efficient windows and glass walls,

renovating the floor and heating system, and fully equipping it for

meal service.

New Outdoor Learning & Relaxation Area: We created a wooden

terrace, integrated seamlessly into the natural landscape. Instead of

altering the environment, we built the terrace around an existing tree,

which now stands at its center, a symbol of EcoVisio’s commitment to

respecting and working with nature rather than adapting it for human

convenience.

These improvements were enthusiastically received by both

participants and our team, marking a significant milestone in the

development of the EcoVisio Training Center.

ECOVISIO TRAINING CENTER EXPANSION

2024: KEY IMPROVEMENTS
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Looking ahead, we aim to expand our hosting capacity to accommodate larger

groups in 2025 and beyond, ensuring that more people can benefit from our training

programs while maintaining the center’s welcoming and eco-conscious atmosphere.

FUTURE PLANS

 30 







2024 was not only about grant writing and service provision, it
was also a year of Proactive Fundraising. Through this approach,
we successfully secured financial support for key events within
the Social Entrepreneurship Department, including:

Impact Days Moldova (2nd edition)
Iarmareco Autumn Edition
Iarmareco Christmas Edition, which featured the Social
Entrepreneurship Award

This year, we gained a deeper understanding of how Proactive

Fundraising works, and as a result, we were able to significantly reduce

core support expenses for these events. Instead of relying solely on

internal funds, we secured external financial contributions, ensuring that

only uncovered needs and expenses were co-financed. This not only

allowed us to continue and enhance these events but also increased

their visibility and long-term sustainability.

A particularly significant achievement came with Impact Days. Thanks to

two years of consistent organization and fundraising efforts, we

successfully co-developed a project concept with the East European

Foundation. As a result, in 2025, and potentially beyond, Impact Days

will be fully funded through this project, freeing up resources for

experimentation with Proactive Fundraising in new directions and

potentially other departments.

This experience has reinforced the importance of diversified fundraising

strategies and will continue to shape our financial sustainability efforts

in the years ahead.

SUCCESSFUL EXPERIENCE IN PROACTIVE
FUNDRAISING
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IMPACT DAYS 2024 SOCIAL
ENTREPRENEURSHIP

AWARD

IARMARECO CHRISTMAS

IARMARECO 2024
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IARMARECO 2024





ECOVISIO DONORS IN 2024

 IM SWEDISH
DEVELOPMENT PARTNER

EMBASSY OF SWEDEN

UNDP MOLDOVA

BOLL FOUNDATION

EUROPEAN UNION
(EU4YOUTH)

FEDERAL FOREIGN OFFICE

UK GOVERNMENT

DG NEAR

EFSE DEVELOPMENT
FACILITY, FIM

USAID 

EAST EUROPE
FOUNDATION

EVZ FOUNDATION

 ECO CONTACT NGO

 KEYSTONE NGO
ERIM
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MAIN CHALLENGES IN 2024

The military aggression
of the Russian Federation

against Ukraine

EU accession and
reform

implementation

.. continued in 2024. As part of
this war, Russia targeted
Moldova and did its best to
destabilize the situation in our
country, including the artificial
energy crisis and associated
economic pressure that
continued in 2024. This year,
we noticed a shift in the
priorities of our external
partners and European
countries in general. More
financial resources are
directed to the military and
less to the development
needs. This creates certain
risks for the financial
sustainability of the Civil
Society sector in Moldova and
not only.

 The problem is the same as in 2023.
Moldova was undertaking an
ambitious reform process in political,
judicial, and institutional spheres.
This includes commitments to fulfill
conditions set for EU accession,
which involve radical changes in
governance, the fight against
corruption, and public administration
reforms. Civil society organizations
(CSOs) are urged to monitor the
process of fulfilling these
commitments and offer expertise to
ensure the country's progress on the
European path​. The main problem
here is that the urgency of the
reforms, caused by uncertainty
about the next presidential elections,
seriously declined the level and the
quality of consultancy with CSOs and
civil society in general regarding
new legislation, regulations, and
governmental initiatives.
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..CHALLENGES FROM 2023, OVERCOMED IN 2024:

Lack of
fundraising
capacity:

 for sure, there are a lot of
unvalorified opportunities on
the market still, but it seems
like we found the right
balance and started to
allocate more or less
sufficient human resources
for fundraising activities.

We made an experiment and found
out that routine tasks can be made
during a special meeting (e.g. for
completing the Statistics document
or revising the list of received
invoices VS not received yet). We
will try to transform this insight into
a good tradition in 2023 - to meet
every 3 months all together and
complete all the routine tasks.

 Implementation
of routine tasks

not requested by
donors:

EcoVisio services

it is an area of development, but not a challenge anymore. We have
more clarity on the list of our services, on experts available, and the
methodology of service providing. The next goal is to name a dedicated
person responsible for the reslationships with the clients and all the
logistics associated with service delivery.
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IMPACT OF
ECOVISIO IN
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1
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IMPACT OF ECOVISIO IN NUMBERS

Concept
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Antreprenori
susținuți

Ambasadori
#FaraDeseuri

instruiți

ONG-uri
capacitate

Profesori
instruiți

Fermieri
instruiți

Prima Marca
Socială



21

10

5

341 100

12982

11 Ediții de
Newsletter
expediate 134Apariții în

Media

8
Site-uri

administrate

Materiale
video
create

Materiale
informaționale

create

Podcast-uri
filmate

Susținatori
pe Social

Media

Vizualizări
pe Social

Media

 44



45 



2024 FOR
ECOVISIO
DEPARTMENTS

 46



DEPARTMENT OF AGRICULTURE

Moldova has a deep-rooted agricultural tradition, with vast
areas dedicated to farming. However, less than 2% of the
agricultural land holds an organic certificate. The majority of
cultivated land relies on conventional farming practices, often
involving pesticides, herbicides, and other chemical inputs. This
reliance on intensive agriculture, a legacy of Soviet-era
practices, has led to deteriorating soil fertility, compromised
food quality, and adverse effects on public health. Additionally,
conventional agriculture contributes to environmental
degradation, impacting the biosphere and accelerating climate
change. To address these challenges, EcoVisio established the
AgriFood department, promoting sustainable farming practices
and modern organic technologies. The department advocates
for a shift away from extensive agricultural methods towards a
more resilient and climate-adaptive approach.
In 2024, the AgriFood department continued with 3 offline
workshops (study visits) where 59 persons participated, from
which 16 farmers from left bank. The covered topics were:
composting and cereal crops. For the first time, we did
workshops in the Russian language. Also in 2024 we started the
translation of 8 infographics in Russian that will be spread out in
2025.
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DEPARTMENT OF AGRICULTURE

Finally in 2024, we started to implement a project in the department.
The entire project is a pilot exercise of an innovative service for farmer
empowerment and green transition in the Republic of Moldova. Through
this project, we contribute to the promotion and implementation of the
requirements of the EU green deal, provide broader access to the single
market, increase the competitiveness of the Republic of Moldova in the
organic farming sector and ensure the accelerated alignment of the
local agricultural sector with the new requirements conditioned by the
European Union accession process. At the same time, we build trusting
relationships, trade connections and healthy value chains between the
right and the left Bank of the Nistru River.

However, in 2024, we faced challenges in collecting and updating the
Green Atlas due to limited access to essential data. The Ministry of
Agriculture did not receive all the necessary information from the
certification bodies, which hindered our ability to maintain a
comprehensive and up-to-date overview of the sector. Despite this, we
are actively working in close collaboration with the Ministry to obtain
the missing data for 2023 and 2024.

On a positive note, a major milestone has been achieved: the long-
awaited law on organic Agriculture has finally been approved and is
now fully harmonized with EU regulations. This marks a significant step
forward in strengthening Moldova’s organic farming sector, ensuring
compliance with European standards, and creating new opportunities
for farmers and producers in the region.
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CLIMATE DEPARTMENT

The topic of climate cuts across all departments, influencing key
areas such as education, green entrepreneurship, and organic
agriculture. It plays a crucial role in calculating environmental
footprints and developing compensatory measures within the
Greening Department. Additionally, climate change is a recurring
theme in training sessions on proper waste management. Many
projects from other departments also contribute indirectly to
raising awareness about climate change. While the full impact is
difficult to quantify, it is undeniable and growing every year.

In 2024, the Climate Department successfully implemented three
key projects on energy efficiency in rural areas, community
composting and lobbying for a climate platform. We continued
promoting energy efficiency, spreading awareness about climate
change, and organizing training sessions to build capacity at the
local level.

Community composting initiative: We established the first
community compost site in Volintiri, serving as a model for other
villages to adopt sustainable organic waste management
practices.

Alternative transport promotion: we actively supported and
organized various cycling events in Chișinău, encouraging
sustainable urban mobility.

Additionally, we conducted a survey on the role of the Climate
Platform, gathering input from NGOs, state institutions, the private
sector, and international partners to assess and enhance
collaboration on climate-related initiatives.
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CLIMATE DEPARTMENT

Essential Achievements of the Climate Department in energy efficiency
for 2024 were:

1. Capacity Building through training sessions on energy efficiency by
providing two training sessions that had the objective to establish a
community of energy consultants to support local public authorities
(LPAs) in implementing sustainable energy solutions. 36 participants
participated in training, 18 in the follow-up session, including mayors,
local councilors, ministry representatives, NGOs, teachers,
entrepreneurs, students, and activists. Training topics covered: Energy
audits, regulatory aspects, energy-efficient buildings, thermal insulation,
renewable energy, and practical case studies. In result participants
reported 120 energy efficiency consultations for private households,
public institutions, and local businesses. Some participants applied their
knowledge to project writing for community development and
improving their businesses.

2. November 28-30 took place the First nZEB Moldova´s Conference
(Near-Zero Energy Buildings), attracting 150+ participants over three
days. At this conference, experts in energy efficiency, construction
professionals, technology providers, investors, and public authorities
participated. The impact of it was raising awareness on EU energy
efficiency standards, facilitating knowledge exchange on sustainable
building solutions, and strengthening connections between key
stakeholders in the energy and construction sectors. 

In partnership with the Chisinau Cycling Alliance, we organized events
focused on community building, practical learning, and urban advocacy.
Community building: Hosted four film screenings and storytelling
sessions on bike activism and cyclo-tourism, engaging 71 participants
and strengthening the 
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CLIMATE DEPARTMENT

cycling community. Practical workshops: Conducted three hands-on
sessions on bike repair, cycling safety, and upcycling for visibility,
empowering participants with useful skills. Urban advocacy: Co-
organized Tactical Urbanism Week, featuring lectures and workshops
with urbanist Osamu Okamura, engaging activists, students, and local
authorities on sustainable mobility. 

These initiatives enhanced community engagement, raised awareness
about cycling infrastructure, and fostered collaboration on urban
sustainability in Chisinau.

In another project, we installed a biomass boiler at the kindergarten
from Volintiri, which helped to reduce the heating costs by 33,8 %. Also,
the first community composter in Volintiri was created. 4 houses in the
village were thermally scanned using a thermal imaging camera, and a
detailed report was prepared. Video material can be found here.

We developed a questionnaire to understand better the need for a
Climate Platform for stakeholders from various sectors. 66 persons from
different sectors (NGOs, private sector, government, donors) responded
to this one. The measure successfully laid the groundwork for
establishing the Moldovan Climate Platform by mapping key
stakeholders, gathering comprehensive feedback, and proposing a
practical governance and operational framework.

In 2024, the Climate Department made significant progress in advancing
climate action across multiple sectors, integrating sustainability into
education, energy efficiency, green entrepreneurship, organic
agriculture, and urban mobility. While the impact of these initiatives is
difficult to fully quantify, it is clear that efforts are expanding and driving
meaningful change year after year.
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DEPARTMENT OF EDUCATION

Non-formal education has been one of the main areas of EcoVisio's
work since the restart of the organization in 2013. It has been
closely connected to the EcoVisio Training Centre since 2017.
Now, it is not a separate area of work but a mindset, an approach
to the transformation of the beneficiaries' knowledge, attitudes,
and beliefs. 
In 2024, we actively worked on shaping educators' attitudes and
practices in environmental education by providing structured
training and engagement opportunities.

Training & Capacity building for educators: We organized three 
intensive media camps (Moldova, Germany, Poland) and facilitated 
seven online expert sessions on environmental and Sustainable 
Development Goals (SDGs) for 24 journalists. 
Additionally, the EDU Forum gathered 36 participants, fostering knowledge
exchange and best practices in environmental education.
The Keep Cool climate education program continued: We certified six new
multipliers, refreshed two existing multipliers, and facilitated 40 Keep Cool
sessions, engaging participants in climate change decision-making
simulations.
Environmental awareness campaigns: Through 14 educational posts, each
garnering over 500 views, we effectively disseminated environmental
knowledge. Additionally, two webinars on key environmental topics
attracted 30 live participants each, with 400 views per session.
Online environmental learning: We implemented three webinars in
Romanian and Russian, reaching 146 graduates, and equipping them with
essential environmental knowledge and tools for action.
These initiatives contributed to strengthening environmental literacy,
fostering engagement among educators and youth, and expanding
Moldova’s capacity for environmental education and advocacy.
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THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

EcoVisio has established the Department of Social
Entrepreneurship and Impact Business. Since 2021, this department
has been managing the HUB and PDAS.

The Social Entrepreneurship HUB provides support to SMEs and
entrepreneurs from various regions to help them become more
sustainable and profitable, explore social entrepreneurship and/or
impact business models, and align the activities and values of their
businesses with the principles of the social and green economy.

The Platform for the Development of Social Entrepreneurship in the
Republic of Moldova (PDAS) began its activities in July 2021 and is
managed by EcoVisio and the Association of Social
Entrepreneurship from Tiraspol. The platform conducts advocacy
processes for policies aimed at developing social
entrepreneurship, promotes the concept of social
entrepreneurship at the national level, and represents the interests
of social entrepreneurs.

In 2024, EcoVisio pushed the boundaries of what seemed possible,
organizing events and initiatives that initially appeared highly
complex, if not impossible, given the available resources. Thanks
to the dedication of the team and the social economy ecosystem
in Moldova and beyond, the aspirations set in 2023 have now
evolved into concrete objectives for 2024–2025 and beyond.
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THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

Priority directions for action 2024, were: 
1.National Impact Days and Regional Impact Forum
2.IarmarEco Autumn and Christmas editions
3.Social & Impact Entrepreneurship Award
4.Impact Talks Podcast & Impact Heroes - social and impact business

collection
5.Video content on the stories and news in field
6.Social Label - unique identity for social business products and services in

Moldova
7.Course - Training of Trainers for Teachers in Social Entrepreneurship
8.Student Social Enterprises - launch and financial support in               

vocational schools                                                                                                           
,                                                                                                                                         
,

9.Curriculum on Social Entrepreneurship within the “Fundamentals of
Entrepreneurship” course

10.ESG - thematic focus at organized conferences
11. Impact Business concept promoted among SMEs
12.Big Business - engaging in social economy and social business partnerships

Major achievements in 2024:
1.Building the brand and the online platform from scratch to promote the

brand and social business
2.11 businesses and organizations were awarded at the Social Entrepreneurship

Award 2024 edition
3.The curriculum development for educational institutions. The curriculum will

be integrated as a module in the Entrepreneurship Fundamentals course
4.Large events like IarmarEco Autumn and Christmas Edition, Impact Days

Conference and Impact Forum in Cahul. (attended by aprox. 4000 people)
5. Informational impact through coverage of 495 794 views (videos, podcasts,

reels, interviews, posts, publications, articles)
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THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

In the department 7 projects were implemented. 

In the project “Social Entrepreneurship Empowerment”, was held over three
days at the summer school at EcoVillage Rîșcova, 22 participants from both
banks of the Dniester River explored the essence of social businesses, learned
about communication and promotion strategies for impact-driven enterprises,
and gained insights into the financial sustainability of business plans. As a
result, at least two women decided to pursue social entrepreneurship following
the program. Additionally, a study visit was organized to Georgia, where eight
participants had the opportunity to connect with 15 entities, including social 
      entrepreneurs and organizations supporting the development of social 
            enterprises.

  Continuing with the “Platform for the development of social
entrepreneurship”. The Platform is an initiative dedicated to supporting and
promoting social enterprises across the country. It provides resources, training,
and networking opportunities for entrepreneurs aiming to develop businesses
with a positive social impact. The platform focuses on strengthening the social
economy sector and fostering innovative solutions to social and environmental
challenges in Moldova.

Platform’s Results in 2024:
Finalization of the registration process for the Social Label with AGEPI;
Participation in 4 national events to present the Platform and the whole
ecosystem of social entrepreneurship;
Organization of 2 informational sessions for Youth Centers nationwide;
Coordination of a study visit to Bucharest to establish potential commercial
partnerships between social enterprises in Moldova and Romania.
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THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

This year, we successfully created and registered Moldova's first-ever Social
Label for social enterprises, along with an online platform to promote the label
and social businesses. This groundbreaking initiative provides social enterprises
with a shared identity and increased visibility, enabling them to connect with
consumers who value positive social impact.

Another project implemented in the department was "Social entrepreneurship
and social economy for everyone".

             The Impact Heroes Collection was published in both Romanian 
              and Russian, featuring

3 social businesses: Floare de Cireș, EduJoc, EcoVillage;
3 impact-driven businesses: Eveco Construction, Guga Gaga, Zugro SRL;
3 key actors in the field of social entrepreneurship: Sergiu Gurău, Aina
Idrisova, Inna Baryshnikova, who have directly contributed to the
development of the social economy sector through their work.

A total of 25 explanatory/informative short videos were published, in which
were promoted social businesses, social and impact entrepreneurs, shared
news and updates from the social economy field, showcased best practice
examples, and highlighted excerpts from the Impact Talks podcast.

The Impact Days Conference 2024 took place on May 24-25 with approximately
159 participants on the first day and 32 on the second day.
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A total of 38 speakers were involved, including 4 international ones, and we
had about 19 discussion panels on topics such as: greening businesses; inclusion
practices in business; ESG reporting; new perspectives on integration into the
European Union, etc.

This year's focus was on the ESG program for businesses, and we aimed to
create connections between social enterprises and large companies to increase
the impact on the environment and the community. Additionally, we had a
separate session on the Social Label, which was introduced to the large public.

The Impact Forum is the event through which we bring the latest information
and opportunities from the field of social economy to regional areas. This year,
39 participants from Cahul attended the Impact Forum edition, where they
discussed topics similar to those from Impact Days 2024.

During the Social Entrepreneurship Award, we awarded 11 social enterprises,
organizations with social entrepreneurship activities, and impact businesses.
The Gala was organized for the second time in Moldova.

THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP
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THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

In project Fostering Youth Social Entrepreneurship and Practical Career
Management Skills in Ukraine, Moldova, Georgia and Armenia through the
Innovative Social Student Companies (SSC) Approach project:

30 teachers from all over Moldova became trainers in social
entrepreneurship
6 schools across the country will receive financial support to develop social
entrepreneurship activities
The Memorandum of Collaboration with the Ministry of Education and
Research (MEC) was signed and the curriculum for the Social
Entrepreneurship module was developed within the course "Basics of
Entrepreneurship"
We have strengthened the partnership with  the Center for
Entrepreneurship Education and  Business Assistance (CEDA)                        
to promote social entrepreneurship in vocational-technical schools

In 2024, IarmarEco was successfully organized twice: in the traditional fall
edition and a special Christmas edition in December. The fair provided a
platform for 130 producers to sell and promote their products, fostering
visibility and market access for local businesses.
A notable trend has been the growth of producers moving beyond fair
participation and entering local store networks, marking an important step in
their business development. Supporting local businesses extends beyond
organizing events and programs; it also involves prioritizing social, green, and
local enterprises in procurement. This year, products were sourced from
Flavorya, 3debine, Floare de Cireș, EduJoc, Guga Gaga, and others, reinforcing
a commitment to sustainable and community-driven purchasing.
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In 2024, EcoVisio's Department of Social Entrepreneurship and Impact Business
strengthened Moldova’s social economy through advocacy, capacity-building,
and strategic initiatives. Key achievements include launching Moldova’s first
Social Label, integrating social entrepreneurship into the national education
curriculum, and fostering impactful partnerships between social enterprises and
large businesses. 

Through major events like IarmarEco, Impact Days, and the Social
Entrepreneurship Award, the department reached thousands, providing
visibility and support to social entrepreneurs. These milestones, along with
innovative projects and cross-border collaborations, have laid a solid
foundation for continued growth and systemic change in the social
entrepreneurship sector.

THE DEPARTMENT OF SOCIAL
ENTREPRENEURSHIP

Impact Report 2024 on the activities and results
of Social Entrepreneurship Department:

RO: https://bit.ly/ImpactRaport2024_RO 
RU: https://bit.ly/ImpactRaport2024_RU 

EN: https://bit.ly/ImpactRaport2024_ENG 
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WASTE MANAGEMENT DEPARTMENT

Proper waste management is an important factor in conserving
resources as well as maintaining a clean and safe environment for
animals and people. At the same time, there are more than 3800
dumps in the Republic of Moldova, 2/3 of which are spontaneous
and illegal. Such statistics are the result of poor public awareness
and lack of waste sorting skills, lack of infrastructure and well-
functioning waste management systems, lack of financial stability
and any kind of competition in this market, as well as the result of
the low popularity of the public-private partnership mechanism in
the Republic of Moldova. At the same time, the topic of proper
sorting, processing, processing, and disposal of waste is gaining
more and more popularity in Moldova. EcoVisio also has a
corresponding department.
At EcoVisio, 2024 was a year of expansion and impact. Building on
the groundwork laid in 2023, we took a regional approach to
understanding Moldova’s waste management challenges, mapping
current systems, and identifying where the most change was
needed. This led to the development of a strategic communication
plan and new informational materials to educate communities
about sustainable waste practices.
To ensure lasting change, we trained and equipped local public
authorities (LPAs) through four in-depth training programs. These
sessions provided the tools and knowledge needed to implement
effective waste management solutions. Beyond the classroom, two
study visits took experts and LPAs into the field, where they
witnessed best practices in waste management and recycling
firsthand. These visits didn’t just educate; they inspired
collaboration and innovation, strengthening regional cooperation
in tackling waste issues.
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Raising awareness and mobilizing action through education was just the
beginning. We knew that to make an impact, we had to reach as many people
as possible. Our awareness campaign took off with:

42 educational videos and one major social campaign video, shared widely.
12 video reports broadcasted on regional news, ensuring the message
reached beyond social media.
Four in-depth articles and two press releases, published by 45 online media
platforms to inform and engage a national audience.
23 online posts that sparked discussions, resharing, and engagement across
various communities.

One of the campaign goals was to reach the population from the target zone
via different channels. On TV, for one month the company's basic video rolled
that aimed to shock, alarm and attract the population to learn how they can
reduce the waste they generate. The topic of this video was the reduction of
waste generated by the population, although it was initially planned to be a
material about educating the population on how to sort and how to prepare
the population for recycling waste . In the absence of an existing infrastructure,
we decided to focus on the first stages of the Waste Hierarchy, namely
reduction. The goal is to warn people about the huge volume of waste they
produce (including economic agents) but also to share simple and cheap
measures to reduce the volume of waste that reaches the landfill and which
subsequently pollutes the environment and seriously affects health.
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In 12 Repair Cafés, communities rediscovered the joy of fixing instead of
throwing away, whether it was a broken kettle, an old bicycle, or a beloved
pair of shoes.
These efforts were more than just projects; they were catalysts for change.
Waste management in Moldova is no longer just about disposal; it's about
rethinking, reducing, and repurposing. From government officials trained to
make better policies to schoolchildren who now see waste as a resource, not
just trash, the shift is happening.

In 2024, EcoVisio’s Waste Management Department expanded its efforts,
turning awareness into action and strengthening Moldova’s waste management
ecosystem. Through educational campaigns, hands-on initiatives, and strategic
partnerships, we empowered communities, schools, and local authorities to
adopt sustainable waste practices. With 62 schools practicing waste
separation, 1,300 volunteers cleaning public spaces, and 14 upcycling centers
fostering creative sustainability, the shift towards responsible waste
management is gaining momentum. By prioritizing waste reduction, upcycling,
and repair, we have laid the groundwork for long-term behavioral change,
moving Moldova closer to a cleaner, more sustainable future.

WASTE MANAGEMENT DEPARTMENT
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The organization's management structure remained the same in
2024. The management team consisted of 3 members: the
Executive Director, the Financial Director, and the Monitoring &
Evaluation Director. The composition of the Board of Directors
changed this year since the majority of Board members reached
the end of their mandate. The joint efforts of all people involved
in the work of the organization have led to an improvement in
the quality of processes, setting up effective teamwork and a
successful transition to greater financial independence,
including through the services provided.
As for financial situation and indicators, we were lucky enough
to be supported by the IM Swedish Development Partner in
2024 through the Core Support scheme and registered the
following financial results:

MANAGEMENT AND FINANCES

CONSOLIDATED FINANCIAL REPORT FOR 2024 YEAR
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Lucia Ioncu 
Daniela Fornea

CORE TEAM
2024

Aina Idrisova
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